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Colleague file-based integration modernization questionnaire

Use this questionnaire before modernizing a Colleague On-Premises integration that sends, receives, loads, or exchanges files as part of an institutional process.
Complete it with your technical and functional teams. You can also share the completed version with ABCloudz so we can understand your file-based Colleague integration faster and support your team with better context.
1. Basic integration profile
Integration name:
→ Answer: ________________________________________________
Business process supported:
→ Answer: ________________________________________________
Source system:
→ Answer: ________________________________________________
Target system:
→ Answer: ________________________________________________
Data direction:
☐ Outbound from Colleague
☐ Inbound into Colleague / Ellucian SaaS
☐ Bidirectional
☐ Unknown
Primary functional owner:
→ Answer: ________________________________________________
Primary technical owner:
→ Answer: ________________________________________________
Business impact if the file is late, missing, rejected, duplicated, or loaded incorrectly:
→ Answer: ________________________________________________
2. Current file workflow
Describe how the file workflow runs today:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Which current-state components are involved?
☐ Local report or export
☐ Local script
☐ Scheduled job
☐ Local integration server
☐ Staff workstation
☐ Manual upload
☐ Manual download
☐ Manual import
☐ Vendor portal
☐ Secure File Transfer Protocol (SFTP)
☐ Amazon S3
☐ Shared folder
☐ Vendor-managed file location
☐ Other: ________________________________________________
Who creates, formats, uploads, downloads, imports, checks, or retries files today?
→ Answer: ________________________________________________
What schedule or trigger starts the file workflow?
→ Answer: ________________________________________________
Who monitors the workflow after each run?
→ Answer: ________________________________________________
Is the current process documented outside scripts, file layouts, folders, logs, or staff knowledge?
☐ Yes
☐ No
☐ Partially
☐ Unsure
3. File types and file contracts
Which file types or outputs are involved?
☐ CSV
☐ TXT
☐ XML
☐ Flat file
☐ Report file
☐ Transaction file
☐ Score file
☐ Hold file
☐ Audit file
☐ Error file
☐ Status file
☐ Other: ________________________________________________
What does each file contain?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Does the file follow a vendor-required layout?
☐ Yes
☐ No
☐ Unsure
Which file contract details must be preserved?
☐ File layout
☐ File name
☐ Delimiter
☐ Column order
☐ Required fields
☐ Optional fields
☐ Date format
☐ Code values
☐ Folder structure
☐ Delivery schedule
☐ Return-file process
☐ Other: ________________________________________________
Describe the vendor or target-system file requirements:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Who owns the file specification?
→ Answer: ________________________________________________
4. Outbound files from Colleague
Does the integration send files from Colleague to a third-party system?
☐ Yes
☐ No
☐ Unsure
Which Colleague data is included in outbound files?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
How is the data extracted today?
☐ Local report
☐ Query or extract process
☐ Local script
☐ Scheduled job
☐ Manual export
☐ Other: ________________________________________________
☐ Unsure
Does the outbound file use full datasets, partial updates, or changed records only?
☐ Full dataset
☐ Partial update
☐ New or changed records only
☐ Mixed model
☐ Unsure
What rules decide which records are included or excluded?
→ Answer: ________________________________________________
What happens when no qualifying records are found?
→ Answer: ________________________________________________
5. Inbound and return files
Does the third-party system send files back?
☐ Yes
☐ No
☐ Unsure
Which inbound or return files are involved?
☐ Transaction files
☐ Score files
☐ Hold files
☐ Violation files
☐ Charge files
☐ Refund files
☐ Error files
☐ Acknowledgement files
☐ Other: ________________________________________________
How are inbound files retrieved today?
☐ Manual download
☐ SFTP retrieval
☐ Vendor portal
☐ Shared folder
☐ Amazon S3
☐ Email attachment
☐ Other: ________________________________________________
☐ Unsure
Does the inbound file load, update, or post data into Colleague, Ellucian Student, Accounts Receivable, or another Ellucian SaaS process?
☐ Yes
☐ No
☐ Unsure
If yes, which area does it affect?
☐ Student records
☐ Enrollment or course-related records
☐ Placement scores
☐ Holds or violations
☐ Charges, refunds, or credits
☐ Accounts Receivable-related updates
☐ User or identity records
☐ Advancement or alumni data
☐ Other: ________________________________________________
What validation happens before inbound data is loaded or posted?
→ Answer: ________________________________________________
Who approves the rules for inbound updates?
→ Answer: ________________________________________________
6. Manual handling and exception handling
Which manual steps are part of normal execution today?
☐ Running reports
☐ Exporting files
☐ Editing spreadsheets
☐ Formatting files
☐ Renaming files
☐ Uploading files
☐ Downloading return files
☐ Checking folders
☐ Reviewing logs
☐ Correcting rejected records
☐ Importing data
☐ Retrying failed files
☐ Other: ________________________________________________
Which manual steps should become automation?
→ Answer: ________________________________________________
Which manual steps should remain as approval review or exception handling?
→ Answer: ________________________________________________
What happens if a file is late, missing, duplicated, rejected, or only partially processed?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Can failed files or records be corrected and retried safely today?
☐ Yes
☐ No
☐ Partially
☐ Unsure
7. Business rules inside the file process
Where do the current business rules live?
☐ Local scripts
☐ Local reports
☐ Queries or extract logic
☐ File-generation logic
☐ File layouts
☐ Vendor file specifications
☐ Mapping tables
☐ Crosswalks
☐ Manual staff knowledge
☐ Support runbooks
☐ Other: ________________________________________________
Which fields are used for matching, filtering, grouping, validation, routing, formatting, or posting?
→ Answer: ________________________________________________
Which rules decide whether a record is valid?
→ Answer: ________________________________________________
Which rules are current institutional policy?
→ Answer: ________________________________________________
Which rules may be old workarounds?
→ Answer: ________________________________________________
Which functional team should validate these rules?
→ Answer: ________________________________________________
Which legacy files or outputs can be used to confirm that the future-state behavior is correct?
→ Answer: ________________________________________________
8. Future-state file delivery and Data Connect options
Could the future-state process run as one or more Ellucian Data Connect pipelines?
☐ Yes
☐ No
☐ Possibly
☐ Unsure
Which future-state functions may need to move into Data Connect or another supported mechanism?
☐ Data extraction
☐ File retrieval
☐ Mapping
☐ Transformation
☐ Validation
☐ File generation
☐ SFTP delivery
☐ Amazon S3 delivery
☐ Target-system API delivery
☐ Inbound file processing
☐ Supported loading or posting
☐ Audit output
☐ Error output
☐ Email notification
☐ Run-status reporting
☐ Other: ________________________________________________
Which future-state delivery methods may be needed?
☐ SFTP
☐ Amazon S3
☐ Target-system API
☐ Vendor-managed file location
☐ Data Connect Preview
☐ Other: ________________________________________________
☐ Unsure
Does the future state need separate pipelines for different files, directions, schedules, or risk levels?
☐ Yes
☐ No
☐ Possibly
☐ Unsure
Which files or flows should stay together, and which should be separated?
→ Answer: ________________________________________________
Which parts of the current process should be preserved, redesigned, automated, split, or retired?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
9. Validation, reporting, and visibility
What should the future-state process validate before delivery or loading?
→ Answer: ________________________________________________
Should one failed record stop the whole file or run?
☐ Yes
☐ No
☐ Depends
☐ Unsure
What report, audit, error, notification, or run-status outputs should the future-state process generate?
☐ Report file
☐ Audit file
☐ Error file
☐ Status file
☐ Email notification
☐ Data Connect Preview output
☐ Dashboard or run-status view
☐ Other: ________________________________________________
Who should receive alerts?
→ Answer: ________________________________________________
Who reviews rejected files or failed records?
→ Answer: ________________________________________________
What visibility should administrators have after each run?
→ Answer: ________________________________________________
10. Security, privacy, and access control
Does the integration move personally identifiable information, academic records, financial data, employee data, identity data, or other sensitive information?
☐ Yes
☐ No
☐ Unsure
Which sensitive data categories are involved?
☐ Student demographic data
☐ Academic records
☐ Enrollment or course data
☐ Financial aid or refund data
☐ Charges, credits, or refunds
☐ Placement scores
☐ Conduct, case management, or support records
☐ Employee data
☐ Identity or access data
☐ Other: ________________________________________________
Which privacy, FERPA, institutional, vendor, or contractual requirements apply?
→ Answer: ________________________________________________
Who can access source data, generated files, credentials, logs, audit outputs, or error files today?
→ Answer: ________________________________________________
How are SFTP accounts, Amazon S3 access, vendor credentials, tokens, keys, folders, or file locations managed today?
→ Answer: ________________________________________________
How should credentials, delivery locations, and access permissions be managed in the future state?
→ Answer: ________________________________________________
Are encryption, retention, masking, restricted access, or deletion requirements documented?
☐ Yes
☐ No
☐ Partially
☐ Unsure
11. Go-live and support readiness
Will the old and new file workflows need to run in parallel for validation?
☐ Yes
☐ No
☐ Unsure
What legacy files or outputs should be compared against future-state outputs before go-live?
→ Answer: ________________________________________________
Is there a required cutover window?
☐ Yes
☐ No
☐ Unsure
What SaaS migration milestone, term date, vendor deadline, or business cycle affects the go-live timeline?
→ Answer: ________________________________________________
What should happen if the future-state file workflow fails during the first production runs?
→ Answer: ________________________________________________
Who approves go-live?
→ Answer: ________________________________________________
Who owns support after go-live?
→ Answer: ________________________________________________
12. Questions for ABCloudz
What is the main concern about this file-based integration?
→ Answer: ________________________________________________
What is unclear about the current file workflow?
→ Answer: ________________________________________________
What is unclear about the future-state architecture?
→ Answer: ________________________________________________
What decision do you need help making?
→ Answer: ________________________________________________
What should ABCloudz know before reviewing this integration with your team?
→ Answer: ________________________________________________
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