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Banner middleware integration replacement review questionnaire
Use this questionnaire before rebuilding a Banner integration that currently runs through Boomi or another middleware layer.
Complete it with your technical and functional teams. You can also share the completed version with ABCloudz so we can review your current state with more context and help assess whether the workflow can move to Ellucian Data Connect, Ethos APIs, Amazon S3, SFTP, Ellucian Experience, Ellucian Insights, a supported posting path, or another SaaS-compatible architecture.
1. Basic integration profile
Integration name:
→ Answer: ________________________________________________
Business process supported:
→ Answer: ________________________________________________
Middleware platform used today:
☐ Boomi
☐ MuleSoft
☐ Informatica
☐ SnapLogic
☐ Custom workflow layer
☐ Other: ________________________________________________
☐ Unsure
Source system:
→ Answer: ________________________________________________
Target system:
→ Answer: ________________________________________________

Data direction:
☐ Outbound from Banner
☐ Inbound into Banner
☐ Bidirectional
☐ Unknown
Primary functional owner:
→ Answer: ________________________________________________
Primary technical owner:
→ Answer: ________________________________________________
Business impact if the workflow fails, runs late, or posts incorrect data:
→ Answer: ________________________________________________
2. Middleware workflow inventory
How many middleware jobs, scripts, or workflows are involved?
→ Answer: ________________________________________________
List the main jobs or workflows:
→ Workflow 1: _____________________________________________
→ Workflow 2: _____________________________________________
→ Workflow 3: _____________________________________________
→ Workflow 4: _____________________________________________
Which systems does each workflow connect?
→ Answer: ________________________________________________
Which workflows are still active?
→ Answer: ________________________________________________
Which workflows are business-critical?
→ Answer: ________________________________________________
Which workflows have unclear ownership?
→ Answer: ________________________________________________

Are any workflows duplicated, obsolete, or used only because of old technical constraints?
☐ Yes
☐ No
☐ Unsure
→ Notes: ________________________________________________
3. Banner dependency
Does any middleware job connect directly to Banner Oracle?
☐ Yes
☐ No
☐ Unsure
Does the workflow use any of the following?
☐ Custom database views
☐ Operational Data Store (ODS) views
☐ Staging tables
☐ Oracle stored procedures
☐ Direct Banner updates
☐ Local files or disk writes
☐ Local servers
☐ Local schedulers
☐ Email-based alerts
☐ Manual remediation steps
☐ Other: ________________________________________________
Which Banner tables, views, procedures, or database objects are involved?
→ Answer: ________________________________________________
→ Answer: ________________________________________________


Are these dependencies documented?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Who understands the current Banner-side logic?
→ Answer: ________________________________________________
Which dependencies cannot move to Ellucian Platform (SaaS) as-is?
→ Answer: ________________________________________________
4. Data direction and posting risk
Does the workflow only export data from Banner?
☐ Yes
☐ No
☐ Unsure
Does it update Banner records?
☐ Yes
☐ No
☐ Unsure
If it updates Banner, which records does it affect?
☐ Student records
☐ Financial aid
☐ Charges or credits
☐ Waivers
☐ Admissions data
☐ Applications
☐ Contact records
☐ Other: ________________________________________________
What validation happens before delivery or posting?
→ Answer: ________________________________________________
What matching logic is used before posting?
→ Answer: ________________________________________________
Is audit mode needed before production posting?
☐ Yes
☐ No
☐ Unsure
What happens if the workflow posts incorrect, duplicate, missing, or late data?
→ Answer: ________________________________________________
5. Workflow logic
What transformations happen inside the middleware workflow?
→ Answer: ________________________________________________
What routing rules does the workflow apply?
→ Answer: ________________________________________________
What matching rules does it use?
→ Answer: ________________________________________________
What error-handling logic does it apply?
→ Answer: ________________________________________________
Does the workflow include hidden business logic?
☐ Yes
☐ No
☐ Unsure
Describe the hidden or undocumented logic:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Which rules are policy-driven?
→ Answer: ________________________________________________
Which rules may be legacy workarounds?
→ Answer: ________________________________________________
Which functional team should validate these rules?
→ Answer: ________________________________________________
6. Files, transfers, and local infrastructure
Does the workflow use files or file transfers?
☐ CSV
☐ Flat file
☐ SFTP
☐ Amazon S3
☐ Shared folder
☐ Local disk
☐ Email attachment
☐ Other: ________________________________________________
☐ None
☐ Unsure
Who manages file generation, transfer, and review today?
→ Answer: ________________________________________________
Does the target system require file exchange?
☐ Yes
☐ No
☐ Unsure
What file format, naming convention, schedule, or delivery method does the target system require?
→ Answer: ________________________________________________
Are credentials managed inside middleware, local servers, or another tool?
→ Answer: ________________________________________________
What local infrastructure does the workflow depend on?
→ Answer: ________________________________________________
Which local infrastructure should be eliminated during modernization?
→ Answer: ________________________________________________
7. Error handling and observability
How are errors detected today?
☐ Middleware logs
☐ Email alerts
☐ Local server logs
☐ Failed-record files
☐ Staff checks
☐ Target-system alerts
☐ Other: ________________________________________________
☐ Unsure
Are administrators relying on email alerts or manual checks?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Where are failed records stored?
→ Answer: ________________________________________________
Can failed records be corrected and retried safely?
☐ Yes
☐ No
☐ Unsure
What visibility should the future-state workflow provide?
☐ Run status
☐ Failed-record logs
☐ Error files
☐ Delivery confirmation
☐ Audit files
☐ Notifications
☐ Reports or dashboards
☐ Retry status
☐ Other: ________________________________________________
Who reviews exceptions after go-live?
→ Answer: ________________________________________________
8. Middleware replacement assessment
Could this workflow be replaced with Ellucian Data Connect or another Ellucian-compatible flow?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Which responsibilities could move out of middleware?
☐ Banner data extraction
☐ Data transformation
☐ Validation
☐ Matching
☐ File generation
☐ SFTP delivery
☐ Amazon S3 exchange
☐ Error logging
☐ Notifications
☐ Reporting
☐ Audit output
☐ Other: ________________________________________________
Which future-state components may replace the current middleware responsibilities?
☐ Ellucian Data Connect
☐ Ellucian Ethos APIs
☐ Supported Ellucian API
☐ Supported loader
☐ Supported posting pattern
☐ Amazon S3
☐ SFTP
☐ Ellucian Experience
☐ Ellucian Insights
☐ Target API
☐ Other: ________________________________________________
☐ Unsure
Which parts of the workflow are strongest candidates for replacement?
→ Answer: ________________________________________________
Which parts require further review before replacement is confirmed?
→ Answer: ________________________________________________
9. When external middleware might remain
Does this workflow have a clear reason to remain in external middleware after modernization?
☐ Yes
☐ No
☐ Unsure
If yes, what is the reason?
☐ Enterprise iPaaS strategy
☐ Orchestration across many non-Ellucian systems
☐ Target-system requirements
☐ Capabilities not covered by Data Connect or native Ellucian tools
☐ Existing governance or monitoring standards
☐ Cost or licensing considerations
☐ Other: ________________________________________________
Describe the justification for retaining middleware:
→ Answer: ________________________________________________
If middleware remains, how will it connect to Ellucian Platform (SaaS)?
☐ Ethos APIs
☐ Supported Ellucian API
☐ Supported posting mechanism
☐ Amazon S3
☐ SFTP
☐ Target API
☐ Other supported interface: ______________________________
☐ Unsure
What old Banner On-Premises dependencies must be removed before middleware can remain safely?
→ Answer: ________________________________________________
Who will own and support the retained middleware workflow after go-live?
→ Answer: ________________________________________________
10. Flow splitting and retirement
Should the current middleware workflow be split into smaller purpose-built flows?
☐ Yes
☐ No
☐ Unsure
Which flows should be separated?
→ Flow 1: ________________________________________________
→ Flow 2: ________________________________________________
→ Flow 3: ________________________________________________
Should inbound and outbound flows be separated?
☐ Yes
☐ No
☐ Unsure
Which workflows may be retired?
→ Answer: ________________________________________________
Which workflows may duplicate functionality available through Ellucian-native capabilities?
→ Answer: ________________________________________________
Which workflows exist mainly because of old Banner On-Premises access patterns?
→ Answer: ________________________________________________

11. Modernization pattern fit
Which patterns may also apply?
☐ Banner direct database integration
☐ Banner stored procedure integration
☐ Banner CSV and SFTP integration with manual handoffs
☐ Banner integration with hidden SQL logic
☐ One large legacy Banner integration
☐ Banner full-export integration
☐ Unsure
Describe why these patterns may apply:
→ Answer: ________________________________________________
12. Functional ownership
Which teams depend on this workflow?
☐ Admissions
☐ Registrar
☐ Financial Aid
☐ Student Accounts
☐ Insurance or waivers
☐ Student services
☐ Reporting or analytics
☐ External partner team
☐ Other: ________________________________________________
Who should approve future-state behavior before go-live?
→ Answer: ________________________________________________
Which rules are still required by policy or process?
→ Answer: ________________________________________________
Which rules were created because of old technical constraints?
→ Answer: ________________________________________________
Who should review whether middleware is still needed for this workflow?
→ Answer: ________________________________________________
13. Future-state decisions
Which parts of the old workflow should be preserved?
→ Answer: ________________________________________________
Which parts should become configurable?
→ Answer: ________________________________________________
Which parts should be simplified?
→ Answer: ________________________________________________
Which parts may be retired?
→ Answer: ________________________________________________
Which parts should move to Data Connect or another Ellucian-compatible mechanism?
→ Answer: ________________________________________________
Which parts, if any, should remain in external middleware?
→ Answer: ________________________________________________
What decision do you need help making?
→ Answer: ________________________________________________
14. Questions for ABCloudz
What is your main concern about this middleware integration?
→ Answer: ________________________________________________
What is unclear about the current state?
→ Answer: ________________________________________________
What is unclear about the replacement path?
→ Answer: ________________________________________________
What is unclear about retaining or removing middleware?
→ Answer: ________________________________________________
What timeline or migration milestone should we know about?
→ Answer: ________________________________________________
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