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Ellucian Banner integration modernization questionnaire

Use this questionnaire before rebuilding a Banner integration for Ellucian Platform (SaaS).
Complete it with your technical and functional teams. You can also share the completed version with ABCloudz so we can review your current state with more context.
1. Basic integration profile
Integration name:
→ Answer: ________________________________________________
Business process supported:
→ Answer: ________________________________________________
Source system:
→ Answer: ________________________________________________
Target system:
→ Answer: ________________________________________________
Data direction:
☐ Outbound from Banner
☐ Inbound into Banner
☐ Bidirectional
☐ Unknown
Primary functional owner:
→ Answer: ________________________________________________
Primary technical owner:
→ Answer: ________________________________________________
Business impact if the integration fails or runs late:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
2. Current-state architecture
Describe how the integration works today:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Systems involved:
→ Answer: ________________________________________________
Scripts, jobs, tools, or middleware involved:
→ Answer: ________________________________________________
Current schedule or trigger:
→ Answer: ________________________________________________
Local servers or infrastructure involved:
→ Answer: ________________________________________________
Manual steps involved:
→ Answer: ________________________________________________
Known failure points:
→ Answer: ________________________________________________
3. Database dependency
Does the integration read directly from Banner tables?
☐ Yes
☐ No
☐ Unsure
Does it use ODS views, custom views, stored procedures, triggers, or database functions?
☐ Yes
☐ No
☐ Unsure
Which database objects are involved?
→ Answer: ________________________________________________
Are these objects documented?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Who understands the current database logic?
→ Answer: ________________________________________________
4. Data direction and posting risk
Does the integration only export data?
☐ Yes
☐ No
☐ Unsure
Does it update Banner records?
☐ Yes
☐ No
☐ Unsure
If it updates Banner, which records does it affect?
☐ Student records
☐ Financial aid
☐ Charges or credits
☐ Waivers
☐ Admissions data
☐ Bookstore transactions
☐ Alumni data
☐ Other: ________________________________________________
What validation happens before updates are posted?
→ Answer: ________________________________________________
Is audit mode needed before production posting?
☐ Yes
☐ No
☐ Unsure
5. Files and manual work
Does the integration use CSV, flat files, SFTP, S3, or shared folders?
☐ Yes
☐ No
☐ Unsure
Who creates, formats, uploads, downloads, or checks the files?
→ Answer: ________________________________________________
Does the target system still require file exchange?
☐ Yes
☐ No
☐ Unsure
What happens if a file is late, missing, duplicated, or rejected?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Should manual work become automation, exception handling, or both?
☐ Automation
☐ Exception handling
☐ Both
☐ Unsure
6. Middleware and local infrastructure
Does the integration run through Boomi or another middleware platform?
☐ Yes
☐ No
☐ Unsure
Does middleware connect directly to Banner Oracle?
☐ Yes
☐ No
☐ Unsure
Does the workflow use local files, local servers, staging tables, stored procedures, or email alerts?
☐ Yes
☐ No
☐ Unsure
Should the workflow remain in middleware, move to native Ellucian capabilities, split into several flows, or be retired?
☐ Remain in middleware
☐ Move to native Ellucian capabilities
☐ Split into several flows
☐ Retire
☐ Unsure
→ Notes: ________________________________________________
7. Hidden business logic
Where does the business logic live today?
☐ SQL queries
☐ Stored procedures
☐ Custom views
☐ Middleware mappings
☐ File-generation scripts
☐ Manual staff knowledge
☐ Other: ________________________________________________
Which rules decide who or what is included?
→ Answer: ________________________________________________
Which rules decide who or what is excluded?
→ Answer: ________________________________________________
Which rules are policy-driven?
→ Answer: ________________________________________________
Which rules may be legacy workarounds?
→ Answer: ________________________________________________
Which functional team should validate these rules?
→ Answer: ________________________________________________
8. Synchronization model
Does the integration send full datasets?
☐ Yes
☐ No
☐ Unsure
Does it send only changed records?
☐ Yes
☐ No
☐ Unsure
Does it need both initial load and ongoing synchronization?
☐ Yes
☐ No
☐ Unsure
Does the target system support partial updates?
☐ Yes
☐ No
☐ Unsure
What counts as a meaningful change?
→ Answer: ________________________________________________
What should happen when a record is removed, inactive, or no longer eligible?
→ Answer: ________________________________________________
Is periodic reconciliation needed?
☐ Yes
☐ No
☐ Unsure
9. Validation and error handling
What makes a record valid?
→ Answer: ________________________________________________
What should happen when validation fails?
→ Answer: ________________________________________________
Should one failed record stop the whole run?
☐ Yes
☐ No
☐ Depends
☐ Unsure
Where are errors logged today?
→ Answer: ________________________________________________
Can failed records be reviewed and retried safely?
☐ Yes
☐ No
☐ Unsure
Who reviews exceptions?
→ Answer: ________________________________________________
10. Observability and support
Can administrators see run status today?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Are there logs, reports, notifications, dashboards, or status files?
☐ Logs
☐ Reports
☐ Notifications
☐ Dashboards
☐ Status files
☐ None
☐ Unsure
Who receives alerts?
→ Answer: ________________________________________________
Who owns support after go-live?
→ Answer: ________________________________________________
What visibility should the future-state integration provide?
→ Answer: ________________________________________________
11. Modernization pattern fit
Which patterns may apply?
☐ Banner direct database integration
☐ Banner stored procedure integration
☐ Banner CSV and SFTP integration with manual handoffs
☐ Banner middleware integration such as Boomi jobs
☐ Banner full-export integration
☐ One large legacy Banner integration
☐ Banner integration with hidden SQL logic
☐ Unsure
Describe why these patterns may apply:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
12. Questions for ABCloudz
What is the main concern about this integration?
→ Answer: ________________________________________________
What is unclear about the current state?
→ Answer: ________________________________________________
What is unclear about the future state?
→ Answer: ________________________________________________
What decision do you need help making?
→ Answer: ________________________________________________
What timeline or migration milestone should we know about?
→ Answer: ________________________________________________
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