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Banner hidden SQL logic modernization questionnaire
Use this questionnaire before rebuilding one large Banner integration that may contain several business flows inside a single technical process.
Complete it with your technical and functional teams. You can also share the completed version with ABCloudz so we can review your current state with more context.
1. Basic integration profile
Integration name:
→ Answer: ________________________________________________
Business process or processes supported:
→ Answer: ________________________________________________
Source system or systems:
→ Answer: ________________________________________________
Target system or systems:
→ Answer: ________________________________________________
Current technical form:
☐ One scheduled job
☐ One local script
☐ Middleware workflow
☐ Boomi process
☐ File exchange
☐ Stored procedure package
☐ Combination of several components
☐ Other: ________________________________________________
☐ Unsure
Primary functional owner:
→ Answer: ________________________________________________
Primary technical owner:
→ Answer: ________________________________________________
Business impact if the integration fails or runs late:
→ Answer: ________________________________________________
2. Business flow inventory
Which business flows are inside this integration?
☐ Student registration
☐ Financial aid credits
☐ Sales transactions
☐ Credit reversals
☐ Electronic book purchases
☐ Vendor data
☐ Contract data
☐ Expense data
☐ Notification data
☐ Student data
☐ Institutional reference data
☐ Other: ________________________________________________
List each known flow:
→ Flow 1: ________________________________________________
→ Flow 2: ________________________________________________
→ Flow 3: ________________________________________________
→ Flow 4: ________________________________________________
Which flows are still active?
→ Answer: ________________________________________________
Which flows may be obsolete or duplicated?
→ Answer: ________________________________________________
Which flows have unclear ownership?
→ Answer: ________________________________________________
3. Data direction
Which flows are outbound from Banner?
→ Answer: ________________________________________________
Which flows are inbound into Banner?
→ Answer: ________________________________________________
Which flows are bidirectional?
→ Answer: ________________________________________________
Which flows update Banner records?
→ Answer: ________________________________________________
Which flows only deliver data to a downstream system?
→ Answer: ________________________________________________
4. Current-state components
Which components are involved today?
☐ Direct Banner database access
☐ SQL scripts
☐ Operational Data Store (ODS) views
☐ Custom database views
☐ Stored procedures
☐ Staging tables
☐ Local jobs
☐ Middleware workflow
☐ Boomi jobs
☐ CSV files
☐ SFTP
☐ Amazon S3
☐ Target API
☐ Manual steps
☐ Other: ________________________________________________
Describe how the current integration works:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Known failure points:
→ Answer: ________________________________________________
5. Business impact by flow
Which flows affect students directly?
→ Answer: ________________________________________________
Which flows affect financial records, charges, credits, aid, or transactions?
→ Answer: ________________________________________________
Which flows support reporting, scheduling, advising, alumni relations, procurement, or vendor operations?
→ Answer: ________________________________________________
What happens if one flow fails while others succeed?
→ Answer: ________________________________________________
Which flows need the strongest controls?
→ Answer: ________________________________________________
6. Pipeline boundaries
Should the integration remain one process?
☐ Yes
☐ No
☐ Unsure
Which flows may deserve separate pipelines?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Should boundaries follow any of these factors?
☐ Dataset
☐ Business function
☐ Data direction
☐ Schedule
☐ Risk level
☐ Functional owner
☐ Target-system requirements
☐ Posting requirements
☐ Other: ________________________________________________
Which flows need independent testing or deployment?
→ Answer: ________________________________________________
Which flows need separate logs, reports, or alerts?
→ Answer: ________________________________________________
7. Dependencies and orchestration
Do any flows depend on another flow completing first?
☐ Yes
☐ No
☐ Unsure
Describe dependency order:
→ Answer: ________________________________________________
Should pipelines run independently, sequentially, or under shared orchestration?
☐ Independently
☐ Sequentially
☐ Shared orchestration
☐ Mixed model
☐ Unsure
What should happen if one pipeline succeeds and another fails?
→ Answer: ________________________________________________
Does one flow provide reference data or baseline data needed by another flow?
☐ Yes
☐ No
☐ Unsure
Should any flows share configuration, mapping, validation, logging, or delivery components?
☐ Yes
☐ No
☐ Unsure
→ Notes: ________________________________________________
8. Timing and triggers
Do all flows need the same schedule?
☐ Yes
☐ No
☐ Unsure
Which flows need frequent updates?
→ Answer: ________________________________________________
Which flows can run nightly or less frequently?
→ Answer: ________________________________________________
Which flows need a one-time baseline load?
→ Answer: ________________________________________________
Which flows need changed-record synchronization?
→ Answer: ________________________________________________
Which flows run only during academic, financial, graduation, term, or vendor cycles?
→ Answer: ________________________________________________
9. Validation, audit, and posting
Which flows need simple field validation?
→ Answer: ________________________________________________
Which flows need record matching?
→ Answer: ________________________________________________
Which flows need audit mode?
→ Answer: ________________________________________________
Which flows require supported posting mechanisms?
→ Answer: ________________________________________________
Which errors should stop one flow but allow others to continue?
→ Answer: ________________________________________________
Who reviews failed records?
→ Answer: ________________________________________________
10. Functional ownership
Which functional team owns each flow?
→ Flow 1 owner: __________________________________________
→ Flow 2 owner: __________________________________________
→ Flow 3 owner: __________________________________________
→ Flow 4 owner: __________________________________________
Who confirms the business rules?
→ Answer: ________________________________________________
Who approves changes before go-live?
→ Answer: ________________________________________________
Who reviews exceptions after the integration is live?
→ Answer: ________________________________________________
Which teams need to be involved in future-state design?
→ Answer: ________________________________________________
11. Modernization pattern fit
Which patterns may also apply?
☐ Banner direct database integration
☐ Banner stored procedure integration
☐ Banner CSV and SFTP integration with manual handoffs
☐ Banner middleware integration such as Boomi jobs
☐ Banner full-export integration
☐ Banner integration with hidden SQL logic
☐ Unsure
Describe why these patterns may apply:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
12. Future-state decisions
Which parts of the old integration should be preserved?
→ Answer: ________________________________________________
Which parts should become configurable?
→ Answer: ________________________________________________
Which parts should be simplified?
→ Answer: ________________________________________________
Which parts may be retired?
→ Answer: ________________________________________________
Which future-state components may be needed?
☐ Ellucian Data Connect
☐ Ellucian Ethos APIs
☐ Supported loader
☐ Supported posting pattern
☐ Amazon S3
☐ SFTP
☐ Target API
☐ External middleware
☐ Reports or notifications
☐ Other: ________________________________________________
What decision do you need help making?
→ Answer: ________________________________________________
13. Questions for ABCloudz
What is your main concern about this integration?
→ Answer: ________________________________________________
What is unclear about the current state?
→ Answer: ________________________________________________
What is unclear about the future state?
→ Answer: ________________________________________________
What timeline or migration milestone should we know about?
→ Answer: ________________________________________________
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