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Banner full-export integration modernization questionnaire
Use this questionnaire before rebuilding a Banner integration that repeatedly sends complete datasets.
Complete it with your technical and functional teams. You can also share the completed version with ABCloudz so we can review your current state with more context.
1. Basic integration profile
Integration name:
→ Answer: ________________________________________________
Business process supported:
→ Answer: ________________________________________________
Source system:
→ Answer: ________________________________________________
Target system:
→ Answer: ________________________________________________
Data direction:
☐ Outbound from Banner
☐ Inbound into Banner
☐ Bidirectional
☐ Unknown
Primary functional owner:
→ Answer: ________________________________________________
Primary technical owner:
→ Answer: ________________________________________________
Business impact if updates are late, missing, duplicated, or incorrect:
→ Answer: ________________________________________________
2. Current export model
Describe how the full export works today:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
→ Answer: ________________________________________________
What dataset is exported?
→ Answer: ________________________________________________
How often does the full export run?
☐ Multiple times per day
☐ Daily
☐ Nightly
☐ Weekly
☐ Monthly
☐ Term-based
☐ Other: ________________________________________________
☐ Unsure
Does the process send unchanged records every time?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Approximate file size or record count:
→ Answer: ________________________________________________
Who reviews the output today?
→ Answer: ________________________________________________
Known failure points:
→ Answer: ________________________________________________
3. Source logic and dependencies
How does the process decide which records belong in the export?
→ Answer: ________________________________________________
Does the export depend on any of the following?
☐ Direct database access
☐ SQL scripts
☐ Operational Data Store (ODS) views
☐ Custom database views
☐ Stored procedures
☐ Triggers
☐ Local jobs
☐ Middleware workflow
☐ Other: ________________________________________________
Which rules are business rules?
→ Answer: ________________________________________________
Which rules may be old technical workarounds?
→ Answer: ________________________________________________
Who understands the current extraction logic?
→ Answer: ________________________________________________
4. Target-system requirements
What process does the target system support?
→ Answer: ________________________________________________
Does the target system require complete replacement files?
☐ Yes
☐ No
☐ Sometimes
☐ Unsure
Does the target system support partial updates or changed records?
☐ Yes
☐ No
☐ Partially
☐ Unsure
Does the target system need separate files for initial load and ongoing updates?
☐ Yes
☐ No
☐ Unsure
Does the target system need periodic reconciliation files?
☐ Yes
☐ No
☐ Unsure
Describe relevant vendor or target-system constraints:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
5. Baseline load
Does the target system need a full baseline load?
☐ Yes
☐ No
☐ Unsure
When should the baseline load run?
→ Answer: ________________________________________________
What validation should happen before baseline delivery?
→ Answer: ________________________________________________
Should the baseline load be repeated periodically?
☐ Yes
☐ No
☐ Unsure
→ Notes: ________________________________________________
6. Change definition
What counts as a meaningful change?
☐ New record
☐ Updated field
☐ Status change
☐ Contact information change
☐ Term or course change
☐ Placement change
☐ Award change
☐ Accessibility condition change
☐ Eligibility change
☐ Record removal
☐ Inactive record
☐ No-longer-eligible record
☐ Other: ________________________________________________
Which fields should trigger an update?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Should all changes move downstream, or only changes that affect the target process?
☐ All changes
☐ Target-process changes only
☐ Unsure
Who should approve the change definition?
→ Answer: ________________________________________________
7. Change detection and state tracking
Which change-detection method may apply?
☐ Ellucian Ethos Change Notifications
☐ Timestamp tracking
☐ Last successful run marker
☐ Notification checkpoint
☐ Last processed file
☐ Custom logic
☐ Other: ________________________________________________
☐ Unsure
Where should state tracking live?
→ Answer: ________________________________________________
What should happen after a missed run?
→ Answer: ________________________________________________
How should duplicates be prevented?
→ Answer: ________________________________________________
How should missed records be detected?
→ Answer: ________________________________________________
8. Removed, inactive, or no-longer-eligible records
What should happen when a record is removed?
→ Answer: ________________________________________________
What should happen when a record becomes inactive?
→ Answer: ________________________________________________
What should happen when a record is no longer eligible for the target process?
→ Answer: ________________________________________________
Does the target system need any of the following?
☐ Delete signal
☐ Deactivate signal
☐ Reversal signal
☐ Replacement file
☐ Exception report
☐ Other: ________________________________________________
☐ Unsure
9. Validation and error handling
What makes a changed record valid?
→ Answer: ________________________________________________
What should happen when a record fails validation?
☐ Stop the run
☐ Move to failed-record output
☐ Continue with valid records
☐ Depends
☐ Unsure
Can failed records be corrected and retried safely?
☐ Yes
☐ No
☐ Unsure
What should administrators see after each run?
☐ No-change confirmation
☐ Record counts
☐ Processed records
☐ Failed records
☐ Validation report
☐ Delivery confirmation
☐ Reconciliation report
☐ Other: ________________________________________________
Who reviews exceptions after go-live?
→ Answer: ________________________________________________
10. Reconciliation
Does the process need periodic reconciliation?
☐ Yes
☐ No
☐ Unsure
How often should reconciliation run?
☐ Daily
☐ Weekly
☐ Monthly
☐ Term-based
☐ On demand
☐ Other: ________________________________________________
What should reconciliation compare?
→ Answer: ________________________________________________
What should happen when systems do not match?
→ Answer: ________________________________________________
Who owns reconciliation review?
→ Answer: ________________________________________________
11. Modernization pattern fit
Which patterns may also apply?
☐ Banner direct database integration
☐ Banner CSV and SFTP integration with manual handoffs
☐ Banner integration with hidden SQL logic
☐ One large legacy Banner integration
☐ Banner middleware integration such as Boomi jobs
☐ Banner stored procedure integration
☐ Unsure
Describe why these patterns may apply:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
12. Future-state decisions
Should the future state use full export, changed-record synchronization, or both?
☐ Full export only
☐ Changed-record synchronization only
☐ Baseline load plus changed-record synchronization
☐ Baseline load plus changed-record synchronization plus reconciliation
☐ Unsure
Which future-state components may be needed?
☐ Ellucian Data Connect
☐ Ellucian Ethos APIs
☐ Ellucian Ethos Change Notifications
☐ Supported access pattern
☐ Amazon S3
☐ SFTP
☐ Target API
☐ Reports or notifications
☐ Other: ________________________________________________
What decision do you need help making?
→ Answer: ________________________________________________
13. Questions for ABCloudz
What is your main concern about this integration?
→ Answer: ________________________________________________
What is unclear about the current state?
→ Answer: ________________________________________________
What is unclear about the future state?
→ Answer: ________________________________________________
What timeline or migration milestone should we know about?
→ Answer: ________________________________________________
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