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Banner direct database integration modernization questionnaire
Use this questionnaire before rebuilding a Banner integration that depends on direct database access.
Complete it with your technical and functional teams. You can also share the completed version with ABCloudz so we can review your current state with more context.
1. Basic integration profile
Integration name:
→ Answer: ________________________________________________
Business process supported:
→ Answer: ________________________________________________
Source system:
→ Answer: ________________________________________________
Target system:
→ Answer: ________________________________________________
Data direction:
☐ Outbound from Banner
☐ Inbound into Banner
☐ Bidirectional
☐ Unknown
Primary functional owner:
→ Answer: ________________________________________________
Primary technical owner:
→ Answer: ________________________________________________
Business impact if the integration fails or runs late:
→ Answer: ________________________________________________
2. Direct database dependency
Does the integration read directly from Banner tables?
☐ Yes
☐ No
☐ Unsure
Which Banner tables, views, procedures, or database objects does it use?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Does it use any of the following?
☐ ODS views
☐ Custom database views
☐ Stored procedures
☐ Database functions
☐ Triggers
☐ Local SQL scripts
☐ Third-party tool with direct Oracle access
☐ Other: ________________________________________________
Who understands the current database logic?
→ Answer: ________________________________________________
Are these database dependencies documented?
☐ Yes
☐ No
☐ Partially
☐ Unsure
3. Current-state architecture
Describe how the integration works today:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Scripts, jobs, tools, or schedulers involved:
→ Answer: ________________________________________________
Current schedule or trigger:
→ Answer: ________________________________________________
Local servers or infrastructure involved:
→ Answer: ________________________________________________
File outputs or delivery methods used today:
☐ CSV
☐ Flat file
☐ SFTP
☐ S3
☐ Shared folder
☐ Target API
☐ Other: ________________________________________________
Manual steps involved:
→ Answer: ________________________________________________
Known failure points:
→ Answer: ________________________________________________
4. SQL logic and business rules
Which parts of the SQL are simple data extraction?
→ Answer: ________________________________________________
Which parts of the SQL define business rules?
→ Answer: ________________________________________________
Which joins, filters, or conditions decide who or what is included?
→ Answer: ________________________________________________
Which joins, filters, or conditions decide who or what is excluded?
→ Answer: ________________________________________________
Does the SQL include any of the following?
☐ Term filters
☐ Status filters
☐ Eligibility rules
☐ Course or section logic
☐ Instructor context
☐ Matching rules
☐ Formatting logic
☐ Exception handling
☐ Other: ________________________________________________
Which rules are still policy-driven?
→ Answer: ________________________________________________
Which rules may be legacy workarounds?
→ Answer: ________________________________________________
Which functional team should validate these rules?
→ Answer: ________________________________________________
5. Target system requirements
What data does the target system require?
→ Answer: ________________________________________________
Does the target system require file delivery?
☐ Yes
☐ No
☐ Unsure
If files are required, what format is needed?
☐ CSV
☐ Fixed-width file
☐ JSON
☐ XML
☐ Other: ________________________________________________
Does the target system support API-based delivery?
☐ Yes
☐ No
☐ Unsure
Does the target system need full files, changed records, or both?
☐ Full files
☐ Changed records
☐ Both
☐ Unsure
What schedule or timing does the target system require?
→ Answer: ________________________________________________
6. Supported SaaS access options
Which required data elements are available through supported Ellucian access methods?
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Are there possible API or data access gaps?
☐ Yes
☐ No
☐ Unsure
Describe any known gaps:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
Which future-state components may be needed?
☐ Ellucian Ethos APIs
☐ Ellucian Data Connect
☐ Approved access pattern
☐ Custom API approach
☐ Ethos Change Notifications
☐ S3
☐ Automated SFTP
☐ Target API
☐ Other: ________________________________________________
7. Validation and observability
What makes a record valid?
→ Answer: ________________________________________________
What should happen when validation fails?
→ Answer: ________________________________________________
Should one failed record stop the whole run?
☐ Yes
☐ No
☐ Depends
☐ Unsure
Where are errors logged today?
→ Answer: ________________________________________________
What visibility should the future-state integration provide?
☐ Run status
☐ Record counts
☐ Validation errors
☐ Failed-record file
☐ Delivery confirmation
☐ Alerts
☐ Reports or dashboards
☐ Other: ________________________________________________
Who reviews exceptions?
→ Answer: ________________________________________________
8. Modernization pattern fit
Which patterns may also apply?
☐ Banner integration with hidden SQL logic
☐ Banner CSV and SFTP integration with manual handoffs
☐ Banner full-export integration
☐ Banner stored procedure integration
☐ Banner middleware integration such as Boomi jobs
☐ One large legacy Banner integration
☐ Unsure
Describe why these patterns may apply:
→ Answer: ________________________________________________
→ Answer: ________________________________________________
9. Future-state decisions
Which parts of the old logic should be preserved?
→ Answer: ________________________________________________
Which parts should become configurable?
→ Answer: ________________________________________________
Which parts may be retired?
→ Answer: ________________________________________________
Should the old process remain one flow or split into multiple flows?
☐ Remain one flow
☐ Split into multiple flows
☐ Unsure
What decision do you need help making?
→ Answer: ________________________________________________
10. Questions for ABCloudz
What is your main concern about this integration?
→ Answer: ________________________________________________
What is unclear about the current state?
→ Answer: ________________________________________________
What is unclear about the future state?
→ Answer: ________________________________________________
What timeline or migration milestone should we know about?
→ Answer: ________________________________________________
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